Successful Case Study

attitude makes the difference

Sector_ Utilities
Title_  Financial operation automation and integration

After implementation of SAP SEM BPS and SAP CFM, Enagas achieved integration of information from Treasury with
the corporate back office, reducing operational risk with financial instruments and improving information quality.

Isidro del Valle
Finance Department, Enagas

“SAP Corporate Finance Management
(CFM) allows to computerize

and integrate with financial and
analytical accounting, the main
business processes in the Enagas
Treasury. In this sense, the main
functions performed in this area

are: Debt Management, Financial

Risk Management and Treasury
Management and Budget. Debt
Management allows to manage,
monitor and adjust the long-term
financing needed of Enagas. Financial
Risk Management is responsible for
assessing and limiting exposures and
manage the necessary tool coverage.
Finally, the Treasury Management
budget is to calculate and monitor the
cash flow with an annually, and ensure
consistency with the Analytics Budget. “
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AT A GLANCE

SAP Solution: SAP CFM (Corportate Finance
Management) SAP SEM BPS

Areas: Debt Management
Treasurey Budget

Hardware Platform: HP

Operating System: HP-UX

Database: Oracle

Number of users: 6

Installation Partner: DMR Consulting

The everis sector of Utilities & Energy collaborates with major international energy companies, working in innovative and high value
added in the energy sector, both in Europe and Latin America.




