
Sector_  Consumer Goods 
Title_ GPO Supply Demand Forecast

Project Description - Objectives

Summary: Development and implementation of a provisioning 
system for Consum’s platforms, with the following functions:

• Centralized management of supply logistics 
parameters

• Calculation of safety stock  parameters  and optimal 
purchase  lot sizing

• Demand forecasting with possibility of manual 
modi�cation

• Calculation of DRP  (Distribution Requirement 
Planning) or projection of stock  levels over time

• Determining optimal purchase  order by supplier, 
meeting agreed restrictions

 and adaptation of purchase  orders  
prior to launch

Other Details

•  Length:  3 pilot months + 3 months for developing 
modi�ed features

everis  is a multinational company that works  with major companies  from all sectors  to develop long-term partnerships 
and help them overcome their business  challenges through knowledge,  talent and information technology

Successful Case Study


